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I've always been a
context engineer.
My professional story runs through in-house enterprise creative ops—

starting at Adobe more than 15 years ago.

Every role I've ever had has had me invent or re-invent everything.

How processes are run. How tools are used. How delivery happens.

The context that's always been required to define and build:

How. Work. Works.

This isn't a designer's portfolio. It's an operator's.

It's a memo about how I think and how I approach the work.
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THE PATTERN

One formula, every time

In the early years at Adobe, we had no process—no intake, no resourcing model, no workflow, no tools, no

tracking. We built those from nothing, bringing brand creative production back in-house at scale.

Nothing about it was revolutionary—it was simply the earliest and plainest version of the job I've been doing

ever since.

The formula hasn't changed since. Break the work down, find the parts that repeat, write it all down—with

the rules and edge cases—transform and modernize, build it into the tools, and lead the people responsible

for running it and delivering every day.

In-house or agency, the work is the work.

The details have changed every time.

How people do work never has.

THE RECORD

What my job titles said

I've run this from both sides of the brand-agency arrangement—in-house at Adobe, then five years as the

production partner at Merkle and Aquent.

In-house meant Studio operations and the production pipeline underneath it: dozens of agency partners,

hundreds of projects a year across content marketing, demand, campaign, web, and video. Then operations

and program management for the enterprise web team, where quarterly planning covered thousands of

projects, tackled by cross-functional teams including UX, design, copy, engineering, and publishing.

Most recently, I ran an agency portfolio—ServiceNow, Google, Amazon, Walmart, Marriott—and the

delivery organization behind it. The P&L, the forecast, the capacity reporting, and the margin on every

engagement were my responsibilities.

$20M
agency portfolio

5
Fortune 500 accounts

100+
person delivery org

And over the years, all of it global. In-house localization processes branched off core content projects with

their own review and approval steps. Regional web teams came into one intake and one queue. Follow-the-

sun agency teams stood up to answer always-on clients around the clock.



CREIGHTON MCEWEN · A WORKING MEMO FOR NETFLIX

3

THE TEAMS

What my titles didn't say

The measure I care about is whether people grow into leadership of their own.

At Adobe I built and led the studio managers who sat between strategy and execution. They drove the work,

owned the stakeholder relationships, and had standing authority to raise a hand when creative missed the

brief or the brand.

On the agency side, delivery ran through engagement leaders who owned their accounts outright—hiring,

resourcing, performance, reporting. What they knew I wanted from them was a heads up before an

escalation landed, not after.

Those leaders were mine to manage. The people actually creating and delivering the work almost never were

—the creative teams, the execution teams, the stakeholders across every function.

That part of the job runs on no management authority at all.

Day to day I sit a click above the work—working with the leaders on the other side, who sit a click above it

too. But the most strategic, highest-priority programs didn't get delegated. They stayed mine to drive.
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CASE STUDY

Content supply chain,
built from scratch

THE SETUP

One build, in depth

At Adobe there were two in-house Studios—one for the consumer business, one for enterprise. I sat

enterprise. A reorg handed us product ownership of the corporate marketing DAM, and our VP gave the go-

ahead to split from the centralized model—to define our own processes and choose our own tools. What we

defined became the content supply chain.

We chose Workfront for work management before Adobe acquired it. Suddenly a creative ops team inside a

Marketing org was also a product organization: backlogs, user stories, external development partners, bugs

to squash, users to onboard, KPIs to report.

There was no in-house engineering.

The whole thing was mine to personally deliver—three workstreams, three vendors, all of them mine to

drive every day.

WORK MANAGEMENT

ASSET MANAGEMENT

ONE PLATFORM

INTAKE /

EXECUTION
DELIVERY

THE CONNECTOR

Fig · Three workstreams One for Workfront, one for AEM Assets, and one for the connector tying the two

together.

Full-size, interactive versions of every figure: ncx.creightonmcewen.com

https://ncx.creightonmcewen.com/
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THE STRATEGY

Your tools will not compensate for broken processes.

The processes came first—and not only ours. Acquisitions had folded standalone in-house teams into the

enterprise side, each with its own way of working and its own tools.

Out of many ways of working, one had to be defined.

What came out of it was context engineering, years before the term existed. Sanitized replicas of the actual

artifacts:

REQUEST QUEUE TOPIC GROUP TOPIC GROUP QUEUE TOPIC TEAM PORTFOLIO PROGRAM
SHELL

PROJECT
SHELL PROJECT

TASKS CHILD PROJECT JIRA
DEEPER

REQUESTS
DEEPER

PROJECTS

EXTERNAL

INTERNAL

Adobe.com intake shell project creation

DX web requests

CC web requests

DC web requests

Express web requests

XE web requests

content projects

testing projects

engineering projects

Analytics/Reporting Request

Content Request — AMER

Content Request — INTL

DX Team(s)

CC Team(s)

DC Team(s)

Express Team(s)

XE Team(s)

Events Team(s)

Platform/Engineering Team(s)

business site — AMER

business site — INTL

Events

Bug Fix

New Page(s)

Update to Existing Page(s)

EMEA

APAC

JP

CC intake 1

CC intake 2

CC intake 3

DC intake 1

DC intake 2

DC intake 3

Express intake 1

Express intake 2

Express intake 3

XE intake 1

XE intake 2

XE intake 3

Express

XE

DX

NA · CC acquisition

NA · DC

XE

EMEA

APAC

JP

…

…

DX

Program 1

Program 2

Program 3

Template 1

Tasks

UX Tasks Studio Child Project request project

Studio Tasks Studio Child Project

Production Tasks Jira Stories/Tasks

Engineering Tasks Jira Stories/Tasks

CC

Program 1

Program 2

Program 3

Template 2

Tasks

UX Tasks

Studio Tasks Studio Child Project

Production Tasks Jira Stories/Tasks

DC

Program 1

Program 2

Program 3

Template 3

Tasks

Production Tasks Jira Stories/Tasks

Engineering Tasks Jira Stories/Tasks

Express

Program 1

Program 2

Program 3

Template 4

Tasks

Production Tasks Jira Stories/Tasks

XE

Program 1

Program 2

Program 3

Template 5

Tasks

Studio Tasks Studio Child Project

Production Tasks Jira Stories/Tasks

Events

Program 1

Program 2

Program 3

Template 6

Tasks

UX Tasks

Studio Tasks Studio Child Project

Production Tasks Jira Stories/Tasks

Engineering Tasks Jira Stories/Tasks

Platform

Program 1

Program 2

Program 3

Template 7

Tasks

Engineering Tasks Jira Stories/Tasks

GOAL

SINGLE REQUEST QUEUE

CURRENT QUEUE

DX — WEB REQUESTS

CURRENT QUEUE

CC — WEB REQUESTS

CURRENT QUEUE

DC — WEB REQUESTS

CURRENT QUEUE

EXPRESS — WEB REQUESTS

CURRENT QUEUE

XE — WEB REQUESTS

CURRENT QUEUE

QUARTERLY PLANNING INTAKE

CURRENT QUEUE

TESTING AND OPTIMIZATION INTAKE

CURRENT QUEUE

QUARTERLY PLANNING INTAKE

CURRENT ISSUE APPROVALS

DX WEB REQUESTS

DX WEB REQUESTS — STRATEGY

FORM · QUARTERLY PLANNING REFINEMENT

FORM · CONTENT BRIEF

ISSUE APPROVAL · TBD

FORM · QUARTERLY PLANNING REFINEMENT

FORM · CONTENT BRIEF

ISSUE APPROVAL · TBD

FORM · QUARTERLY PLANNING REFINEMENT

FORM · CONTENT BRIEF

ISSUE APPROVAL · TBD

FORM · QUARTERLY PLANNING REFINEMENT

FORM · CONTENT BRIEF

ISSUE APPROVAL · TBD

FORM · QUARTERLY PLANNING REFINEMENT

FORM · CONTENT BRIEF

ISSUE APPROVAL · TBD

FORM · QUARTERLY PLANNING REFINEMENT

FORM · CONTENT BRIEF

ISSUE APPROVAL · TBD

FORM · QUARTERLY PLANNING REFINEMENT

ISSUE APPROVAL · TBD

HATCHED = PROJECT NAME WITHHELD

Fig · End-to-end map The whole chain—intake, routing, handoffs, and delivery.
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STRATEGY & PLANNING CONTENT PRODUCTION ACTIVATION

1–7 days 1–3 days 1–7 days 30–90 days 1–4 days ~1 day

Business unit sets
priorities & strategy

for categories

Marketer writes
creative brief

Studio Accept brief

Assign to Studio
resources (incl.
staffing partner)

Project kickoff Design work
Final asset

uploaded to Dropbox
Send link to requestor

Notify channel owner
final asset is ready

Brief submitted
Meeting to clarify
brief requirements

Outsource to Agency
(studio-managed

agency)
Deliver R1

Upload asset to
Marketing Hub

Activate

Direct to Agency Reject brief Approve

Upload asset to
another team’s
content platform

Reuse

Design edits
Upload asset to

Airtable

Deliver next proof

NO

YES

NO

YES

Fig · Elapsed days The end-to-end workflow, strategy through delivery, with SLAs defined at every step.
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STRATEGY QUADRANT
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COMPLEXITY →

WEB · CONTENT · CREATIVE

Tier 1

Tier 2

Tier 3 DON'T DO

REVIEW AND APPROVAL

HIGH

LOW

LOW HIGH

Marketing manager

Art director / Sr. art director

Sr. copywriter

Product marketing manager

Project manager

Designer / writer

Marketing dir. / Sr. dir.

Assoc. creative directors / CDs

Product marketing director

Marketing manager

Project manager

Designer / writer

CMO / Marketing VP

Executive creative director(s)

Business unit VP

Marketing manager

Project manager

Sr. designer / writer

THE CONTENT PROCESS

Tier 1

Tier 2

Tier 3

concept from a pre-approved seed piece

or from standards and guidelines

design and content from existing versions

concept
design &

content

production

& QC

design & content

modification

production

& QC

production

& QC

review review review

review review

review

Approver

Reviewer / feedback

Fig · Tiering quadrant Which work is accepted, declined, or deferred to vendors—and the process complexity

and approval standards for each tier.

Adobe.com intake

web team

content projects Production Scrum Teams Quarterly Planning Intake Quarterly Planning Refinement Testing and Optimization Test Submission Content Brief | Parent

engineering projects Engineering Scrum Teams Quarterly Planning Intake Quarterly Planning Refinement

testing projects (development only)

XE XE Testing and Optimization Submission

Adobe.com Testing and Optimization Test Submission

non-web team DX web requests

Analytics/Reporting Request

AMER Reporting Web Strategy · Web Analytics Intake

INTL Reporting Web Strategy · International Intake

Content Request

Content Request — NA

NA · Bug Fix RTB · Small Update

NA · New Page(s) New Page(s) · Strategy New Page Brief Quarterly Planning Intake Quarterly Planning Refinement Content Brief | Parent

NA · Update to Existing Page(s) Update to Existing Page(s) · Strategy Existing Page Brief Quarterly Planning Intake Quarterly Planning Refinement Content Brief | Parent

Content Request — LATAM

LATAM · Bug Fix RTB · Small Update

LATAM · Translation/Localization INTL · Translation/Localization

LATAM · New Page(s) New Page(s) · Strategy New Page Brief Quarterly Planning Intake Quarterly Planning Refinement

LATAM · Update to Existing Page(s) Update to Existing Page(s) · Strategy Existing Page Brief Quarterly Planning Intake Quarterly Planning Refinement

Content Request — EMEA

EMEA · Bug Fix RTB · Small Update

EMEA · Translation/Localization INTL · Translation/Localization

EMEA · New Page(s) New Page(s) · Strategy New Page Brief Quarterly Planning Intake Quarterly Planning Refinement

EMEA · Update to Existing Page(s) Update to Existing Page(s) · Strategy Existing Page Brief Quarterly Planning Intake Quarterly Planning Refinement

Content Request — APAC

APAC · Bug Fix RTB · Small Update

APAC · Translation/Localization INTL · Translation/Localization

APAC · New Page(s) New Page(s) · Strategy New Page Brief Quarterly Planning Intake Quarterly Planning Refinement

APAC · Update to Existing Page(s) Update to Existing Page(s) · Strategy New Page Brief Quarterly Planning Intake Quarterly Planning Refinement

PGM ISSUE APPROVAL PROJECT CREATION

PGM ISSUE APPROVAL PROJECT CREATION

SEND TO JIRA

SEND TO JIRA

PM ISSUE APPROVAL PM TEAM ASSIGNMENT PGM ISSUE APPROVAL PROJECT CREATION

DX MGR ISSUE APPROVAL PM TEAM ASSIGNMENT PGM ISSUE APPROVAL PROJECT CREATION

DX MGR ISSUE APPROVAL PM TEAM ASSIGNMENT PGM ISSUE APPROVAL PROJECT CREATION

PM ISSUE APPROVAL PM TEAM ASSIGNMENT SEND TO JIRA

PM ISSUE APPROVAL PM TEAM ASSIGNMENT SEND TO JIRA

DX MGR ISSUE APPROVAL PM TEAM ASSIGNMENT SEND TO JIRA

DX MGR ISSUE APPROVAL PM TEAM ASSIGNMENT SEND TO JIRA

PM ISSUE APPROVAL PM TEAM ASSIGNMENT SEND TO JIRA

PM ISSUE APPROVAL PM TEAM ASSIGNMENT SEND TO JIRA

DX MGR ISSUE APPROVAL PM TEAM ASSIGNMENT SEND TO JIRA

DX MGR ISSUE APPROVAL PM TEAM ASSIGNMENT SEND TO JIRA

PM ISSUE APPROVAL PM TEAM ASSIGNMENT SEND TO JIRA

PM ISSUE APPROVAL PM TEAM ASSIGNMENT SEND TO JIRA

DX MGR ISSUE APPROVAL PM TEAM ASSIGNMENT SEND TO JIRA

DX MGR ISSUE APPROVAL PM TEAM ASSIGNMENT SEND TO JIRA

REQUEST QUEUE · TOPIC GROUP · QUEUE TOPIC PRIMARY INTAKE FORM · SECONDARY FORMS ISSUE APPROVAL · TEAM ASSIGNMENT · PROJECT CREATION · SEND TO JIRA

Fig · Request queue All request types and variants, unified and routed through one front door.
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PRE-REQUEST REQUEST

REQUEST REVIEW
(CONTENT

TEAM + PM)
PROJECT
APPROVAL UX KICKOFF UX DESIGN

UX REVIEW/
APPROVAL

REFINEMENT
& MOCKUP

MOCKUP
APPROVAL

CONTENT
KICKOFF

CONTENT
(COPY +
DESIGN)

CONTENT
REVIEW 1

CONTENT
REVIEW 2 PRODUCTION QA PUBLISHING PERFORMANCE LOCALIZATION

CULTURAL-
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IF NEW PAGE TYPE IS REQUIRED (RARE)

request approval template approval mockup approval
execs make final

approval

request approval template approval mockup approval content approval

training
requester submits

request

requester completes

required inputs

requester reviews

against messaging

requester

represents request

content team

reviews request

content team leads

briefing

content team reviews

against content

strategy

portfolio & content

creates mockup from

Word templates

mockup refinements

from execs

content team leads

briefing

content team reviews

against content

strategy

portfolio & content

represents the

content team

portfolio & content

review staged page

INTL content team

informed /

considerations

INTL content team

informed /

considerations

web PM has

visibility of

incoming requests

web PM presents

web strategy

web PM reviews

against web

strategy

web PM consults
web PM presents

web strategy

web PM reviews

against web

strategy

web PM represented
web PM reviews

staged page

web PM tracks post-

launch performance

/ consults on

adjustments

INTL web PMs

collaborate /

contribute

requirements +

initiate

localization process

INTL web PM

alignment with

INTL reqs

INTL web PM

collaborates

INTL web PM

collaborates

INTL web PM drives

region plan and

localization

UX design is

briefed

UX design builds

new template

UX design presents

template

the Studio is

briefed

the Studio

designs from mockup

the Studio

presents v1 design

the Studio

represented

SEO informed
SEO reviews against

keyword strategy

web production

manager builds page

web production

manager publishes

page

INTL web production

manager builds

geo pages

web analysts

informed

web analysts

provide

implementation reqs

web analysts

validate reporting

implementation

web analysts track

page performance

web PgM organizes team and tracks plan

Studio manager drives and tracks content creation

web production manager scrum masters the team

WORKFRONT
DASHBOARD

WORKFRONT
DASHBOARD

WORKFRONT
REQUEST

WORKFRONT
DASHBOARD

WORKFRONT
SHELL PROJECT

WORKFRONT
CHILD PROJECT

NEW TEMPLATE

EXISTING TEMPLATE

5 DAYS 2 DAYS 7 DAYS 3 DAYS 5 DAYS 2 DAYS 3 DAYS 1 DAY 1 DAY
SAME
DAY

2 DAYS 1 DAY 2 DAYS 1 DAY
SAME
DAY

SAME
DAY

LIVE
MEETING

LIVE
MEETING

22 DAYS (29 DAYS IF NEW TEMPLATE)

6 DAYS

Fig · New-page process Who's responsible for which step, per function and per phase.

YES

YES

YES

YES

NO

NO

NO

NO

Web PM generates

issue to populate

team backlog

Web PgM drives issue sizing

and grooming and aligning to

project requirements

Parent content brief added to

issue — added by PM via

content brief view in backlog

Issue ranked and ordered by

web PM according to

prioritization inputs from

intake and refinement forms

Web PgM plans project, builds

timeline, and orchestrates

execution

Web PM finalizes child

content briefs within

deliverables tasks

Studio manager sets

deliverable task(s) to

'Ready to Convert'

Studio manager resources

and executes child Studio

project(s), including review

& approval and asset delivery

Web PM finalizes

production/engineering

requirements on task(s)

Web PgM initiates Jira

automation with defined

criteria

Production/engineering

resources execute on

Jira stories

Web PgM drives shell

project to completion

Content and

non-content projects

identified by web

teams — PMs/PgMs

Approval of

issue by web PgM in

quarterly plan and

inclusion in quarterly

iteration

Project has

content

deliverables

tasks

Project has

production

and/or

engineering

tasks

AUTOMATION

AUTOMATION

AUTOMATION

Creates web shell project

using content and non-content

project templates

Converts deliverable tasks

flagged 'Ready to Convert' to

child project(s) for the

the Studio

Creates Jira story

EXISTING WEB
INTAKE QUEUE + FORM EXISTING WEB

REFINEMENT FORM
EXISTING CONTENT

CONTENT BRIEF FORM

EXISTING WEB
PROCESS

EXISTING WEB
PROCESS EXISTING CONTENT

PROCESS

EXISTING CONTENT
CONTENT BRIEF FORM

EXISTING CONTENT
PROCESS

EXISTING CONTENT
PROCESS EXISTING CONTENT

PROCESS

EXISTING — WEB TEAM EXISTING — CONTENT TEAM UNFILLED BOX = STEP THE SYSTEM PERFORMS · ROUNDED = RESOURCED EXECUTION

Fig · Blended workflow How technology integrations solve for work within a single process that spans different

teams with different tools.
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THE BUILD

The nitty gritty is what mattered most.

Only then can the building begin. Which at Adobe meant manifesting the newly defined processes in

Workfront and AEM Assets.

Taxonomy work to have the tools call the same things the same thing. Exhaustive metadata capture not

limited to a single step at the end, but spread out across the entire project lifecycle, so that every asset

published to the DAM already carried all of its tags. User types identified and provisioned with the right level

of access, from requesters to creators to publishers, both internal and external.

MARKETER

STUDIO

MANAGER

Work Management

Workfront

AUTHENTICATION LAYER

CREATIVE REQUEST & CONTENT CREATION

METADATA

ARCHITECTURE

ASSETS WITH METADATA

C D C D

METADATA

CAPTURE

ASSETS

UPLOAD

AEM ENHANCED
CONNECTOR

DATA INTEGRATION IS

FED BOTH WAYS

ASSETS WITH METADATA

C D

Asset Management

AEM (DAM)

Brand Portal

AUTHENTICATION LAYER

AUTHENTICATION LAYER

PUBLISHING LAYER

BROWSE LAYER

METADATA

ARCHITECTURE

ASSETS WITH METADATA

ASSETS WITH METADATA

A B

C D A B

AEM AUTHOR

OUTSOURCED VENDOR

OUTSOURCED VENDOR

INDIA

MARKETER EXTERNAL

BRAND PORTAL

USER

ADOBE

EMPLOYEES

AUTHENTICATED USERS CAN ONLY
BROWSE / DOWNLOAD ASSETS

THE OUTSOURCED VENDOR

SUPPORTS USERS TO

UPLOAD / MODIFY /

DELETE / PUBLISH /

UNPUBLISH ASSETS

THE OUTSOURCED VENDOR

MANAGES ACCESS TO NEW

VENDOR USERS / AND

SUPPORTS ADOBE EMPLOYEES

Fig · Architecture Single platform for managing work and content. With assets published seamlessly to AEM

Assets from Workfront projects, with metadata attached.
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CUSTOMER ZERO

We ran it as customer zero, on Adobe tools, inside Adobe.

One platform gave all of marketing one point of intake and a single source of truth.

Asset volume tripled in a year and the same team absorbed it.

50%
less time to upload and tag assets

50%
less time to map project information

And this original stack became the shape Adobe later productized as GenStudio. We told this story on stage

at Adobe Summit.

WORKFLOW CREATION MANAGEMENT

STRATEGIZE BUDGET PLAN BRIEF CREATE REVIEW SYNC & STORE INFUSE EXECUTE MEASURE

3RD PARTY 3RD PARTY CREATIVE CLOUD ADOBE ADOBE ADOBE ADOBE

WORKFRONT WORKFRONT WORKFRONT WORKFRONT WORKFRONT WORKFRONT WORKFRONT WORKFRONT WORKFRONT WORKFRONT

Business and

product goals

are defined

Allocate

budgets

by dept.

or channel

Create digital

content

Assets sync’d

w/ metadata

into DAM

Real-time

Insights from

Platform?

Execution

occurs across

channels

Measure

campaign

analysts

Objectives

entered

in Goals

Define

campaign

plan and

brief

Define

campaign

in Scenario

Planner

Brief channel

teams and

COEs

Assign creative

tasks, plan with

Resources

Send for

reviews,

feedback,

revisions

Asset sync

is triggered

via [feature]

Notify channel

teams of

approvals

or updates

Updated

channels

and give

green light

Combines

operational

and channel

performance

metrics

Metadata definition begins Brief augments Creative enrichment

Fig · Creative stack The end-to-end process through the lens of the tools—with Workfront at the foundation,

start to finish.
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THE MULTIPLIER

Old-school ops, AI-native building

Since leaving Adobe, the approach hasn't changed—the same patterns, from dry-erase whiteboards to digital

whiteboards to AI agents. What changed is the cost. Transforming how work happens—and building the

systems underneath it—used to be the expensive part. It isn't anymore. I've become fully AI-native in my

day-to-day work, and I don't feel like any skill is out of reach.

Most of what I've recently built has been simple but valuable—automations that tied billing, forecast,

timesheet, and capacity data together across systems that had never talked to each other, into one place that

could tell a single story. Some carried real agentic reasoning—reconciliations that didn't add up, patterns

worth flagging, meeting transcripts that became action items.

Where a platform published no usable API, I connected to it anyway, reading the browser's own session.

Here's the no-API pattern, published https://github.com/creightonmcewen/no-api-no-problem.

None of it took an engineering team or a development budget.

It took Claude Code, MCP servers, solid context engineering, and good judgment.

TRIGGER THE RUN OUTPUT WHERE A HUMAN CHECKS

SCHEDULE
MORNING BRIEF

Reads calendar, email, and the system of record

The daily briefing

Meeting prep, gathered context, people notes

SCHEDULE
RECONCILIATION

Measures billing and invoicing against the forecast

Monthly report

Documented gaps with reasoning and flagged exceptions

EVENT
FORECAST + CAPACITY

Joins timesheets, forecast, and utilization

Weekly report

Single view of planning data gathered from disconnected systems

EVENT
LIVE MEETING CONTEXT GATHERING

Reads each meeting as it ends

Meeting notes

Summaries and action items as assigned tasks

ON-DEMAND
NO-API CLIENTS

Reaches closed databases through the browser
Automated and sliced views instead of manual report building

EVENT
KNOWLEDGE MAINTENANCE

Captures notes, decisions, and session logs
Single, organized system of record

REVIEW

APPROVAL

Released

Same formula—intake, run, deliver—the workers are agents

Fig · The daily runs An agentic operating layer that runs daily.

https://github.com/creightonmcewen/no-api-no-problem
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THE TRIAGE

How I'd think about NCX

Every new initiative, format, and strategic priority shows up looking unrepeatable. And it never completely

is. But identifying which parts actually do repeat doesn't happen until the work is pulled apart. I can't claim

to know how new work arrives at NCX. But I expect it arrives the way work does everywhere—looking

unrepeatable. Here's the triage I'd run:

HAPPENS ONCE

What genuinely happens only once

and never the same twice. It's

unrepeatable and run once

deliberately with one named

owner.

HAPPENS EVERY TIME

What happens every time. It gets

written down—rules, edge cases,

context—and operationalized.

REPEATS WITHOUT JUDGMENT

What repeats but doesn't require

judgment. It gets automated.

TAKE A FIRST-OF-ITS-KIND LIVE EVENT.

ONCE

The broadcast window happens

once—run deliberately, with one

named owner.

EVERY TIME

The intake questions, the go/no-go

call, the regional hand-off happen

every time.

AUTOMATED

The reporting underneath repeats

without judgment.

Run this across different initiative types and the work starts to look the same—the intake questions

become the same, the success criteria become the same, the hand-offs become the same.

The sameness in the work is the operating model.

This triage is what I'd run on day one, because it's what I run every time.

DIFFERENT

INITIATIVE TYPES

THE TRIAGE

HAPPENS ONLY ONCE

Unrepeatable—run once deliberately, one named owner

HAPPENS EVERY TIME

Written down—rules, edge cases, context

Thickens with every launch

REPEATS WITHOUT NEEDING JUDGMENT

Automated

Fig · Repeatability routing The triage—once, every time, automated.
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THE HEADSET

No second chances

Before any of this, I produced live television news. There are no second chances there.

Live is live.

The deadline is the deadline.

The broadcast airs on time, every time—and how we met that deadline, every day, was my job. Was the

rundown set? Were the scripts written? Were the packages delivered? Did everyone agree to the plan?

Backup plans, and backup plans for the backup plans.

Something was always going to go wrong; my job was to have already decided what we'd do when it did. Then

to put on the headset and see it through, live on the air.

The newsroom also set my temperature. I don't get too high, I don't get too low, I don't get rattled. The me

you get is the me you get—every time, in every circumstance, under every pressure.

THE CANDOR

What I don't bring

I haven't worked in entertainment—not everything I've done translates. Live events and game launches at

Netflix's scale are different worlds. But what I'd point to instead is the pattern above. Everything I've built, I

built in territory that was new to me. And in the end, work is work. And I know how work works.

THE CLOSE

I've always been a
context engineer.
The industry finally has a name for

the job I've been doing all along.

And now the tools to match.

Media is where I started. It would be a fitting place to land.

Creighton McEwen

creighton@creightonmcewen.com

linkedin.com/in/creightonmcewen

ncx.creightonmcewen.com

https://linkedin.com/in/creightonmcewen
https://ncx.creightonmcewen.com/

